South Whidbey Parks & Recreation District

October 26, 2011 – Budget Workshop Minutes

I.   Call to Order

Commissioners Present:  Mark Helpenstell, Jim Porter, Matt Simms & Don Wood

Staff Present:  Terri Arnold, Tom Fallon, Peggy Hockett & Carrie Monforte   

Don called the meeting to order at 7:00 p.m.  The attendance sheet is attached for permanent records only.

II.    Public Comment 
No public comment.

III.   Budget Workshop Business
Terri told the commissioners that the amount of property tax that the District can expect to receive in 2012 is 105% of last year’s requested amount, per the Assessor’s Office.  Terri said the difference between the amount requested and the amount expected is $55,442 which is accounted for in the Transfer to Reserve Fund account.  Matt said the amount in the Reserve Fund should be based on expenses rather than revenue.  Matt said he would rather have the Reserve Fund be 30% of expenses, which is roughly four months of expenses.  Matt said the beginning cash amount should be reduced to $100,000 with any extra money going towards the Capital Projects account so the amount saved in the Capital Projects account could be $290,000 by 2016.  Matt said that by doing this, the District could have the capacity to absorb $300,000 in capital projects in five years or a reserve fund that would have some flexibility.  Tom said they may need to use some of the money for infrastructure work so they do not have to raid the Reserve Fund.  Matt said they could always go to voters for more money if everything is falling apart.  Jim agreed that the Reserve Fund should be based on 30% of expenses instead of revenue.  Matt said they can run a levy three times in one year so four months of expenses should be a reasonable amount to keep the District running if a levy does not pass right away.
Terri reviewed the administration budget and discussed the line items that had changed from the previous budget.  Don said he thought the District should use a standard for the COLA’s such as basing it on the CPI.  Matt suggested the Merit Increase line item be increased to 1.5% of full time employees’ salaries which was $4,100, and leave the COLA at .78%.
Tom said the maintenance budget did not have an increase for 2012.  Tom said he did not spend much money on sand partly because of the weather.  Terri said the Concession Building Roof Repair line item may need to be $1,000-$1,500 more than budgeted but she will check with the contractor.  Matt compared the capital items in the Comp Plan with the capital items in the budget.  A second picnic pavilion in Community Park was added to the capital projects budget and moving one storage building and the Lone Lake fence were removed.  Matt asked if they would be purchasing soccer goals in 2012 and Tom said he was told by Cliff Bjork that the Youth Soccer Club was going to buy a set.  Don said the District had decided to buy a set in 2012.  Tom said there is a set at the upper soccer field and Cliff wants to move it to the Sports Complex.  Mark said he wants to see the goals used.  Matt said they could move the purchase of the goals to 2013.  Matt asked about fencing for the upper soccer field which was listed as one of the capital items in the Comp Plan.  Mark said he would rather see bushes instead of a fence lining the upper soccer field.  Terri said they could add a vegetation hedge for the upper soccer field to the capital projects budget.  
Terri said she would like to see funding for a small-to-medium building for Archery because it is hard to keep kids enrolled in the program when it is in hiatus for six months.  Terri said they could also use the building for canine classes.  
Carrie said she added an Equipment/Rental line item to the Programs Budget for items such as triathlon fencing.  Matt suggested moving the line items listed under New Program Directions to specific categories if a program has been running for a couple of years.  Carrie said she is keeping the Day Camp line item but the camps will be more specialty camps.              
Matt made a motion to establish in the five year budget forecast a Reserve Fund amount of four months of operating expenses, or 30%, of the following year’s expenses.  Mark seconded the motion and the motion was unanimously approved.
Matt stated that they should ask for Allison’s comments prior to the next Board meeting because the intention is to approve the budget at the next meeting.  
Peggy said the County Auditor’s office needed to receive the vouchers prior to the next two Board meetings so if the commissioners want to review the vouchers prior to submitting them to the County, the Board meeting dates need to be changed. It was decided that the November Board meeting would be November 15th and the December Board meeting would be December 20th.
IV.   Adjournment

There being no further business the meeting was adjourned at 9:02 p.m.
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